
Enrollment   and   Marketing   Narrative   
  

This   assessment   includes   a   description   and   discussion   of   the   school’s   enrollment   and   marketing   
efforts   including   programs   that   support   recruitment,   admissions,   registrations,   and   retention.   
  

Over   the   past   nine   years,   enrollment   at   Saint   Patrick   School   has   drastically   increased,   reached   a   
peak   and   has   begun   to   slowly   decline   again   in   grades   Kindergarten   -   6th.   Enrollment   for   the   
2012-2013   school   year   was   122   students.   The   2019-2020   enrollment   was   166.   This   is   a   7%   increase.   
Enrollment   in   the   3   and   4   year   old   preschool   programs   have   remained   quite   steady.     
  

St.   Patrick   Catholic   School   is   currently   located   within   the   Allamakee   Community   School   District   in   
Waukon,   Iowa.   The   school   was   constructed   in   1883   under   the   direction   of   Father   John   Hawe   and   was   
directed   by   the   Sisters   of   the   Presentation,   who   had   arrived   from   Ireland   in   1872.    As   the   enrollment   
quickly   grew   in   1893,   an   addition   was   added   to   the   south   end   of   the   school,   which   doubled   it   in   size.   
An   additional   building   (known   today   as   the   Upper   Building)   was   constructed   in   1939   to   accomodate   a   
four   year   high   school   and   elementary   grade   classrooms.    In   1956   the   parish   hall   and   kitchen   were   
completely   remodeled   for   the   school   lunch   program.    This   allowed   for   additional   classroom   space   at   
the   school.    Enrollment   continued   to   increase   and   another   building   (known   today   as   the   Lower   
Building)   was   constructed   to   accommodate   the   large   number   of   students.    There   was   previously   a   St.   
Patrick   High   School   in   Waukon.   St.   Patrick   High   School   graduated   its   final   class   in   1970.     
  

St.   Patrick   Catholic   School   is   an   option   for   Catholic   education   to   elementary   school   students   in   the   
Allamakee   Community   School   District.     
  

Enrollment   in   the   local   public   school   system   has   also   declined   over   the   past   ten   years.     
  

The   current   student   to   teacher   ratio   is   15:1.   The   desired   ratio   of   the   kindergarten   -   2nd   grade   
classrooms   is   15:1   with   the   3rd   through   6th   grade   ratio   being   21:1.     
  

St.   Patrick   Catholic   School   is   located   in   Waukon,   Iowa.   The   population   of   Waukon   was   3,683   in   the   
2017   census,   a   decline   from   4,131   in   the   2000   census.   Waukon   has   an   unemployment   rate   of   3.1%   
and   has   seen   the   job   market   decrease   by   -0.4%   over   the   last   year.   The   average   unemployment   rate   
in   the   US   is   3.9%.   Future   job   growth   over   the   next   ten   years   is   predicted   to   be   21.5%,   which   is   lower   
than   the   US   average   of   33.5%.   The   average   income   of   a   Waukon   resident   is   $23,150   a   year   and   the   
median   household   income   of   a   Waukon   resident   is   $39,734   a   year.   The   US   average   is   $53,482   a   
year.   
  

Currently,   St.   Patrick   School   does   not   have   an   official   enrollment   management   plan.   Enrollment   is   
monitored   by   the   administrator   and   the   school   board   is   kept   informed   of   changes   in   enrollment   
throughout   the   year.     
  



The   majority   of   student   recruitment   happens   through   the   communication   with   parents   by   the   staff   and   
administrator   of   St   Patrick   School.   Another   form   of   recruitment   occurs   through   parents   and   
grandparents.   Current   families   are   great   ambassadors.   Retention   of   students   at   St.   Pat’s   after   
kindergarten   is   strong.   Once   a   student   enrolls   at   St.   Pat’s,   they   are   most   likely   to   complete   the   
elementary   program.     
  

Currently,   students   in   Waukon   have   the   option   to   enroll   at   St.   Patrick’s,   the   Allamakee   Community   
Schools,   or   home   schooling.   Competition   for   students   occurs   mostly   between   St.   Patrick’s   and   the   
Allamakee   Community   Schools.   Saint   Patrick’s   School   is   highly   regarded   in   the   community   and   
students   traditionally   go   on   to   have   a   successful   middle   school   and   high   school   experience   following   
their   time   at   St.   Pat’s.   According   to   the   Iowa   School   Performance   Profile   for   the   Allamakee   
Community   Schools,   the   elementary   school   received   a   priority   rating,   the   middle   school   received   an   
acceptable   rating   and   the   high   school   received   a   commendable   rating.     
  
  

  
St.   Patrick   School   does   not   currently   have   a   marketing   plan.   The   development   of   such   a   plan   is   
scheduled   to   be   completed   by   the   Strategic   Planning   Committee   by   the   end   of   this   school   year.     
  

Enrollment   goals,   objectives,   and   obstacles   in   light   of   the   following:   

Location   St.   Patrick   School   is   located   in   Waukon,   which   has   shown   a   decrease   in   
population   over   the   past   ten   years.   The   median   age   is   increasing   resulting   
in   less   children   in   the   community.     

Transportation   Transportation   is   provided   by   the   Allamakee   School   District.   Per   Iowa   
Code,   resident   students   attending   a   nonpublic   school   located   either   within   
or   without   the   school   district   of   the   student’s   residence   shall   be   entitled   to   
transportation   on   the   same   basis   as   provided   for   resident   public   school   
pupils   under   this   section.     

Pricing   The   average   income   of   a   Waukon   resident   is   $23,150   a   year   and   the   
median   household   income   of   a   Waukon   resident   is   $39,734   a   year.   The   
US   average   is   $53,482   a   year.   This   poses   an   obstacle   as   the   cost   of   
tuition   can   impact   the   number   of   families   that   can   afford   to   attend   Saint   
Patrick’s.   

Academic   Program   The   academic   program   at   St.   PAtrick   School   is   strong   as   proven   in   the   
recent   ISASP   scores.   95%   of   students   in   grades   3-6   were   proficient   in   
reading   and   85%   were   proficient   in   math.     

Extracurricular   
activities   

St.   Pat’s   works   to   provide   a   number   of   extracurricular   activities   for   
students   and   families.   This   includes   band   and   lessons   during   the   day   and   
the   opportunity   for   piano   lessons   after   school.   However,   due   to   the   small   
size   of   the   school,   we   know   that   this   is   an   area   that   we   can   always   
improve   upon.     



Current   outreach   and   image   building   activities   for   Saint   Patrick   School   include   participation   in   
community   events   such   as   the   Family   Fun   5K   Walk/Run,   Annual   Lenten   Fish   Fry,   Wildcats   Paws   for   a   
Cause   Humane   Society   Drive   and   the   St.   Patrick’s   Day   Parade.   Additional   outreach   include   visits   to   
the   local   nursing   homes   and   letter   writing   to   community   members   in   need.   
  

Enrollment   materials   for   Saint   Patrick’s   are   limited   but   include   a   school   Facebook   page   and   website.   
Through   the   Strategic   Planning   process,   the   school   recently   developed   and   released   a   new   mission   
and   vision   statement   which   were   well   received   by   the   school   and   parish   community.   We   also   
showcased   our   new   logo   during   Catholic   Schools   Week.   
  

Word   of   mouth   is   critically   important   to   the   marketing   of   our   school   and   ultimately   enrollment.   Our   
parents   serve   as   great   ambassadors   for   the   school.   We   must   now   consider   how   to   engage   key   
families   in   opportunities   to   shape   the   message   of   our   school.   Another   opportunity   for   us   is   to   utilize   
our   students   as   ambassadors   and   something   to   be   explored   further   in   the   upcoming   months.     
  

St.   Patrick   School   currently   uses   Facebook    for   social   media.   Posts   are   made   on   a   frequent   basis   and   
are   monitored   by   one   individual.   A   well-coordinated   approach   to   posts,   including   excellent   and   
appropriately   targeted   content   is   in   the   process   of   being   developed.   
  
  
  
  


