
 Development and Communication Narrative 

 This assessment includes a description and discussion of the school’s communication and 
 development efforts including newsletters, print/electronic/web/social communications, annual giving, 
 planned giving, endowment, and capital campaigns. 

 The main development effort at St. Patrick School is through the Mardi Gras Committee. The Mardi 
 Gras began with the purpose of creating funds for the school to use toward tuition assistance.  The 
 annual fundraising event, which includes a meal, a live and silent auction, as well as a raffle and other 
 games generates around $40,000 a year. These funds are strictly used to lower the tuition for families 
 in need and for those who do not qualify for STO funds. The success of this event is dependent upon 
 the hard work of the Mardi Gras Committee and the St. Patrick School staff.  The planning committee 
 completes the work of gathering donations for both the silent and live auction as well as promoting 
 the event within the parish, school and Waukon community. They are responsible for arranging the 
 food and entertainment for the evening. The principal is responsible for obtaining liquor and gaming 
 licenses. Planning for the event begins in November with the event usually being held in January. 

 The Parent Group is a committee that organizes events such as the Annual Soup Supper, School 
 Concert Bake Sales and a Holiday fundraiser.  The combined profits for these events yields 
 approximately $12,000 for the school annually. The committee organizes these events to create funds 
 to purchase items not normally covered in the regular budget. The items include major technology 
 purchases including laptop computers and smart boards for the classrooms. 

 An additional source of funds for St. Patrick School is through the Scrip program. The Scrip program 
 consists of gift cards from various categories including groceries, gas, restaurants and more. A 
 percentage of each gift card purchased is split equally between the school and a designated family to 
 be used toward lower tuition costs. The Scrip program earns the school around $8,000 annually. The 
 current Scrip Committee is diligently working to revamp the program to make it more successful. 
 Committee members have reached out to various surrounding schools for assistance on how to grow 
 the program. 

 Communication at St. Pat’s is primarily to families and parishioners. A monthly newsletter is sent 
 electronically to all families as well as posted on the school’s website. Additional communication 
 occurs via the parish bulletin and social media (Facebook). Upcoming events at the school are also 
 advertised in the local newspaper. The newspaper does a good covering these events in their weekly 
 publication. 

 Advertising of the school is done through the parish bulletin, social media, and the local newspaper. 
 Currently the budget for marketing and communication is limited. 

 St. Patrick School has a long history within the community, especially as it had previously been a high 
 school. Alumni have found memories of the school and want to see it flourish for generations to 



 come. St. Patrick School recognizes the importance of outreach to this group, however not a lot has 
 been done to communicate to this group. 

 Because of the size of St. Patrick’’s, there are no paid development positions on staff. Therefore most 
 of the responsibilities are completed by the principal, staff, and volunteers. This limits the 
 development efforts. 

 Currently donor information is recorded at the parish office by the business manager.  Donors are 
 provided gift letters for tax purposes and a personal thank-you from the principal. The next step would 
 be to create a database of former, current, and potential donors. 

 There is no planned giving work being completed for the school. 


